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What is your definition of a 
Green Leader?
A Green Leader is someone who thinks of cost-effective ways 
to better the everyday work flow while implementing a more 
environmentally friendly atmosphere.

How does your team support your 
efforts?
Our whole team, from the physicians to the clinical and front 
desk staff, takes pride in supporting the effort it takes to have a 
Green office. From recycling boxes used for supplies, to posting 
electronic insurance payments, to accepting patient paperwork 
through the online portal as well as patient payments online—we 
do it all. We even have set up our vendor billing and payments 
with the help of QuickBooks, and electronic billing/receipts with 
the help of our IT department.

What is your favorite GREEN thing to do?
Funny question. Green is my favorite color. I also love money. 
Who doesn’t? But my favorite Green thing do to is reuse. I love 

taking something that someone might call trash, and figuring 
out a new use for it. It might be a shoebox that I reuse as a gift 
wrapping or turn into storage; or it could be switching out a 
plastic water bottle for a fun glass one. Here at the office, I love 
finding ways to save money. Switching over to a paper-free 
electronic bill pay system for our overhead was the highlight for 
me this year. It helped save us so much time in our daily tasks, 
not to mention that we received a discount from vendors due 
to cost savings on paper and postage. Lastly, my favorite thing 
is checking and verifying all the insurance payments and patient 
transactions that occur. During COVID, working from home 
allowed me to view things electronically. As millennials, we tend 
to like instant gratification and seamless processes. COVID 
has not been ideal for anyone; but in the world of dental office 
management, we were able to make the best of it. The key was 
creating best practices for our patients, no matter our “office” 
location.
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...GREEN LEADER CONTINUED

How does your work/green mindset carry 
over to your own/home life?
At home, my kids love to recycle. They talk about how they want 
to take care of the environment and not make the earth sick. I 
also switched over my household cleaning products to a more 
environmentally friendly type that is both fun and safe for my kids 
to use. If you can get your kids to enjoy cleaning at an early age, 
you are golden. We also choose reusable water bottles when 
packing school and work lunches, or going to dance practice. 
When reheating leftovers, I use glassware, rather than plastic 
dishes.

As the 2020 AADOM Green Leader, 
what would you like to share with practice 
owners about how their leadership can 
impact the environmental impact at their 
practices?
When it comes to being a Green Leader it takes time. Creating 
small steps in the practice and getting the whole team on board 
allows us to create a better environment in the office, both 
environmentally and from a team perspective.

Our front desk staff strives to provide the best customer service 
to our patients. They have taken this approach to a whole new 

level with the new COVID criteria. It allows our office to have 
less patient contact, but still provides a personal touch to each 
individual. Our patient communication system allows us to send 
a link to the patient to fill out their paperwork online and make 
payments on their account. This has created efficiency throughout 
our check-in process, and allows a contactless approach.

Our clinical staff uses electronic medical records that we started 
back in 2010, so we are able to have a chartless office. We are 
able to both file electronic claims and receive electronic payments 
with our insurance companies.

Lastly, I recently updated our accounting department to create a 
seamless payment system throughout the office. Our vendors are 
all set up electronically, with e-mail addresses for our accountant 
and physicians.This streamlines communication between those 
who order supplies and the billing team.

It has taken a step-by-step approach as well as a lot of time, 
patience, and effort to get the process going. My wonderful 
A-Team has taken off with implementing them. They are able to 
put their own unique spin on each process and are always trying 
to make the office Greener. By recycling boxes from shipments, 
reusing items as fit, and using a water filtering system versus 
bottled water for the staff, we have come up with new, innovative 
best practices for our patients. n


