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Workplace culture is defined as “the 
set of shared attitudes, values, goals 
and practices that characterize an 
organization” (Webster’s Dictionary).  
The atmosphere of the office is an 
important aspect of business, shaping 
companies across many different 
industries. Workplace culture has a huge 
impact on the decisions of prospective 
team members about whether or not to 
join a company. Maintaining a positive 
and healthy culture within your dental 
practice can make a huge difference in 
employee retention and attracting new 
candidates who will stay and be happy 
for years to come. Here are three ways to 
build and nourish a positive workplace 
culture:

1. ASK YOUR TEAM FOR FEEDBACK & 
SUGGESTIONS & INCLUDE THEM IN THE 
DECISION MAKING PROCESS.
Everyone wants to be valued 
in the workplace. One of the 
ways this can be accomplished 
is to hold regular meetings with 
your team and ask for the team’s 
opinion and feedback on key 
issues for the practice. New and 
creative ideas and solutions may 
arise, or concerns and issues that 
were not thought of before may 

be discussed and troubleshot. 
Perhaps a team member has a 
great new idea for bringing in new 
patients or another team member 
has noticed that the current recall 
system could be improved. Letting 
your team share their feedback 
provides meaning and purpose, 
and they’ll be invested in the 
success of the practice. 

By allowing a safe space for your 
team to contribute to the practice 
in a meaningful way, you’ll build 
trust with your team, increase 
engagement and foster positivity. 
When brainstorming as a team 
you explore many angles of a 
situation, challenge or new idea, 
which provides the opportunity to 
arrive at the best solution. It’s the 
“two heads are better than one” 
approach. This will encourage 
participation from your team 
and also let them know you are 
listening. Of course, when it comes 
to certain topics or decisions, you 
will have to decide if using this 
particular method is appropriate; 
however, your team is sure to 

appreciate being respected and 
valued when you do ask for their 
thoughts. 

2. INVEST IN YOUR TEAM!
Hold regular one-on-one meetings 
with each member of the team 
to set professional goals. Learn 
about their interests and what they 
enjoy about the job. This provides 
you with the opportunity to be an 
important mentor in supporting 
them to achieve their goals and 
grow their professional skill set 
within your practice. Consider 
sponsoring your team with their 
continuing education interests 
such as the AADOM conference, a 
local dental conference or perhaps 
another type of professional 
course relating to a topic that could 
benefit your practice. For example, 
if someone on the team wants to 
take a social media course, even 
if it isn’t dental specific, they will 
most likely come back with fresh 
ideas on how to improve that area 
of the office. 
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...CULTURE CONTINUED

When you invest in your team 
members they will be able to 

learn and grow within their field of 
expertise and can bring those new 
skills to your practice. 

Another form of investing in your 
team is making sure they have 
the equipment they need to 
do their job to the best of their 
ability. If the administration team 
really wants that dual monitor 
or a better scanner, consider it! 
Other examples could include 
providing a new set of scrubs to 
the assistants so they all match, 
purchasing cassettes for the 
hygienists instruments or even 
investing in branded jackets for 
everyone to keep them warm in 
the office. There are many ways to 
invest in your team so they can feel 
confident and proud to work for 
your practice.

3. HAVE FUN TOGETHER! 
Rewarding your team with fun 
events both at work and outside 
of work will help build strong 
professional relationships and 
boost morale. Here are several 
ideas for ways to help your team 
feel valued and appreciated:

• Parties and celebrations: 
birthdays, work anniversaries, 
appreciation weeks, baby 
showers, wedding showers, 
graduations, different holidays/
themes throughout the year, etc.

• Outside work events: game night, 
bowling, escape or challenge 
room, paint or crafts night, axe 
throwing, doing community 
service together, a meal out, 
shopping, spa day, a museum 
or aquarium, ice skating, apple 
picking, etc.

• Low financial investments: 
appreciation/kudos wall, 
impromptu mini “dance-it-out” 
break during lunch, scheduling a 
show or movie with popcorn and 
snacks during lunch, coloring 
contest, book club, ice cream 
bars, hand written cards of 
appreciation.

By mixing different types of events 
you can make sure everyone’s 
unique interests are included at 
some point or another.

Workplace culture is becoming an 
extremely relevant and important 
topic in today’s world. There is 
so much more to explore on the 
topic and hopefully these three 
tips can help nourish your dental 
practice’s awesome culture. After 
all, as leaders within our practices, 
it is our responsibility to inspire a 
healthy, professional and positive 
workplace environment for our 
valued team members. n
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They are, after all, our reason for 
coming to work; they are our 
priority. 

We are on this journey together 
with our team; let’s handle 
scheduling situations with grace 

and not expect them to pay 
financially for non-booked time. 
Expecting employees to take a 
cut in pay because the schedule 
fell apart does not make them feel 
valued or appreciated. With the 
current trends in the cost of living, 

we can’t expect employees to 
accept a cut in pay. If you can’t keep 
them financially whole, based on 
your mutual commitment to each 
other, in this job market someone 
else will.  n


